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COLLECTING INFORMATION
Skills Associated with Systematically Collecting Information

USING INFORMATION
Skills Associated with Strategically Utilizing Information

“TECHNICAL”
Statistical & 

Technical Skills

“CULTURAL”
Political, Social & 

Organizational Skills

Set 1 Set 2

Set 3 Set 4

Performance Measurement Literacy



DRAFT Reporting and Monitoring Structure

DEPUTY DIRECTOR

ASSISTANT DEPUTY DIRECTOR S
Executive Leadership 

BUREAU CHIEFS
Leadership

Bureau-Level 

OFS Priority Performance Measures

Identified OFS Section -Level Activities

Corresponding Activity -Level Indicators
SECTION CHIEFS

Operational

Section-Level Management of Activities

Utilization of Data tied to the Measures of Effort and Effect 

associated with Activities

STAFF
Section-Level Execution of Activities

Collection of Data tied to Measures of Effort and Effect

Strategic

Operat ional


